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How Is SaaS
Different?
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Shift In Mindset IS
Required
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Who Gets It?
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Seven Revenue Streams
for SaaS Vendors

Subscriptions ~ Services Products Transactions Licensing

Assets Advertising
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Strategic Product
Development

Response /
Feature Buzz
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Minimum Viable
Product (MVP)
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Market Alignment

SaaS Vendor Market
* Revenue Model * How do they want to buy?
* Feature Set * \What Is their Pain?

* Distribution Method * Who do they buy from?

http://sixteenventures.com -

EEEEEEEE



http://sixteenventures.com/

Beware! Get “SaaS™
Quick Schemes

Iy App App

“Virualization " “Virtanzavon ©  “Virtaizaton
T Coud Computing ™ omputing

Not SaaS!
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Maximize Revenue through
Strategic Product Development
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