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Welcome — Moderator: Keith Adams, CFO, OpSource

* Housekeeping

© OpSource 2008

All phones are set on mute

If you have a question, please use the Chat Q&A box located below the
presentation panel

We will collect questions throughout the webinar and answer as many as
we can at the end

If we don’t answer your question, we’ll follow-up with an answer via email

Full-screen button will let you toggle between a larger image view and the
view with Q&A box to type in questions — you can use it throughout the
webinar
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The Business of Web Operations

Steve Cakebread, Chief Financial and Administrative Officer, Xactly

* Responsible for Xactly’s financial operations as well as
legal, IT, facilities and human resources worldwide.

* A finance and strategy expert in the Software-as-a-
Service industry, Mr. Cakebread comes to Xactly from
salesforce.com, were he was most recently president
and chief strategy officer.

* Previously, served as salesforce.com’s chief financial
officer for six years and led the company through its
IPO. During his tenure at salesforce.com, he helped
grow the pioneering SaaS vendor from approximately
$22 million in annual revenue in 2002 to approximately
$749 million in 2008.

» Prior to salesforce.com, held executive finance and
operations roles at Autodesk (VP, CFO), Silicon
Graphics, and HP.

© OpSource 2008 Slide 3



Agenda

* Why Cloud Computing?
» Xactly Overview
« State of SaaS
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Cloud Computing: Multi-Tenant, Subscriptions

Multi-Tenancy Subscription
A New Technology Model A New Business Model
Ease of Use
Continuous Upgrades
Innovation

Economies of Scale

xqc." : Adoption and Usability
/—Y- Sharing
Proven Scalability and Instant Capacity

Easy and Robust Customization and Integration
Security, Reliability, Performance

Google

eb/" amazoncom*
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Cloud Computing is The Preferred

Choice

On-Premise

On-Demand

Costs

Implementation

Big upfront costs with
ongoing maintenance &
IT resources required

Lengthy implementation
by systems consultants

Affordable subscription
fees & business value
received

Implementation by
compensation domain
experts leveraging best

practices

Upgrades

Infrequent, difficult and
resource intensive

Immediately available to
all customers on a
regular basis

Selling Philosophy

YYD Y

Vendor’s goal is selling
million dollar license
deals with big
maintenance contracts

Xactly’s goal is to achieve

total customer success

L

xactly
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SaaS Adoption of Financial Systems

Between 2009 and 2012, at least 40 percent of mid-to-large enterprises will seriously
evaluate SaaS-based “core” financial systems of record, as well as broader operational
requirements (e.g., order management, procurement, ERP, HR).

Of these, approximately a third will choose a new next-gen SaaS solution provider, a third
will migrate to newer SOA and SaaS-based versions from their existing software vendor and
a third will postpone making a decision.

Beyond 2012, between only 20 percent and 40 percent of business software will be sold and
managed under traditional perpetual software licensing schemes.

Potential catalysts that would drive mid-to-large
enterprises to migrate to SaaS-based “core” Broader Saa$

migh | financial systems of record | Adoption Curve
= Dramatically lower costs '

= Simplification of the upgrade / release’
management process '

B
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= Advances in 5aaS application customization ! “Cora” Financials |
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About Xactly

Leader in on-demand sales
performance management

Target companies with 5,000 or
fewer payees

Focused on automating key business
processes for finance and sales

World-class management team with
35+ years of combined domain
experience

Managing $2 billion+ in

compensation Pioneering a New
Significant customer and partner Paradigm in Automating
traction

Sales Performance.

xactly
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Experiencing the Benefits
More than 200 Customers

g musvys ()

~ 4 GOLF {2 CNET
NETWORKS AGFA @
mBlackboard SIEMENS mack INFORMAﬂCA
AN ERICSSON COMPANY
0 A
PEPBOYS W th_‘:w 1CC. n )T \7/\"
FAUTO== S @cessonvemans - JC O[T
( RIGHT
o~ . . .. _
- Aé@ ) sterling -:nmmer::e éinvitrogen NOW

MSKESSON == Quantum.

Empowering Healthcare MANAGED BHOSTING

v o T
salaryon  x successeacror: Surewest xactly
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http://www.golfhousetennessee.com/_filelib/ImageGallery/TPGA Logos/Callaway_Logo.jpg
http://www.sterlingcommerce.com/
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Automating the Process of
Compensation

LLLLLLLLLL

4

workday.

On-Demand
Hosted Repository

e ==

xactly INCent

-

+ Sales Compensation

Analytics

* Product Profitability

Analytics

» Customer Analytics

« Sales Performance

Analytics

HR/Payroll
Processing

xactly
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Delivering Cross-Functional Value

Sell more of the
right stuff

Improve sales
behavior

Forecast and
automate incentives

Increase profits

Real-time visibility
commission
statements,
contests, SPIFs

Easy automation of
complex
compensation plans

Reduce errors

Comply with
Sarbanes-Oxley

Route and track
compensation plans
and certification
letters

Model and analyze
plan changes

100% on-demand
delivery

True multi-tenant
solution with SAS 70
Type Il certification

No software or
hardware to support

Cost-effective,
pay-as-you go
subscription fees

Seamless data
integration

xactly
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On-Demand Sales

Performance Management
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Gartner

“Through 2010, enterprises will miss the equivalent
of 5% to 10% of annual sales as "lost opportunity"
that could have been captured through improved
management of sales territories, quotas and
compensation plans.”
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Sales Performance Management:
Four Core Process Components

What's Going On?
What to Expect?

Monitoring and
Analysis

What's My Role?
To Whom do | Sell?

Territory Management

How Am | Going
to be Rewarded?

Sales ICM

What do | need to
Sell and How Much?

Quota Management

Source: Gartner
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% Sell more.”



On-Demand Sales Performance Management

xactly Incent
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On-Demand Sales Performance Management

xactly Incent

xactylNCENT

ORACLE | .
TNL NETSUITE

ala W
sleforeecon | guemEL

Post-Sales
Business
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http://www.concur.com/index.html
http://www.crmondemand.com/index.jsp
http://www.salesforce.com/

On-Demand Sales Performance

Management

Commitment to Product Innovation

xactly price management

xactly quota & territory
xactly credit assignment
xnn__.mBOﬁ—m:Dm

xactiyanalytics

xactlydata management
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State of SaaS

Vacation Packages | Heotels Cars | Flights = Cruises = Activities = DEALS & OFFERS =~ Maps = Business Travel = Rewards

Save on Top Travel Deals

@ Flight © Flight + Hotel
8 g:tre' O Flight + Car UUR BIGG EST
8cw gz N HOTEL SALE EVER

O activities

Trip nformation: 5,000+ Deals Worldwide

(@ Rounctrip (O one way () Muttiple destinations Booknow [G

. [ Location Info City Hotels
[CIhty dates are flexible (popular US routes only)

Leaving from: Going to: ’N',“ Laz “Wegas | Mew York | Orlando | San Francizco

Mexico | Miztmi | Chicago | Caribbesn | Hawesii
L IL__ | ND EXPEDIA CHANGE OR CANCEL FEES ; =
eparting: ime: LIFRing: ime: Find a map See all destinations
v Iy Il e I . anhamls cm'!ses cars, ant )
Adults (19-64)  Seniors (65+)  Children (0-18):

Get up to $100 off
when you book on Expedia®

Additional options:
ALirline, first or business class, nonstop only e G T P T _ earmoce antd

» Search for flights
¥ Search for flights + hotels

Last-Minute Cruize Deals from $199
Last-hinute YWegas: Hotels from $20inight
4tk of July: Hotels from $2Tinight
Orlanda Hotels from $29might
1-800-EXPEDIA

Book online or call 3-day Fare Sale! Fly from $39+ one-weay
Mewwy ork 2-Day Salel Save up to 40%

More ways to save
Last-Minute Deals | Book Early & Save | Hot Deals

See all deals & offers u

Adverture | Al-ncluzive | Beach | Family

trip, ; )
The BEST PRICE Or:me:;m The Best Deals—Delivered Golf & Spa | Luxury | Mountain | Romance
guamn'(eed Lealn == Get the latest savings by email

,c,a\rlr\QS"aEt . . .
ou @ @ Discover Expedia Exclusives

JOM in cU custom Leam N
6248 MILL ight + H.o'tel
\/ wear by booking £l Erntar armail ardes SIGH LIP

M
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State of SaaS

amazoncom
S~ Lt A ] mT

Shop All Departments CEEUGI All Departments

Books

Movies, Music & Games
Digital Downloads
Kindle

Compuers & Office
Electronics

Home & Garden

| Gracery, Health & Beauty > |
[Toys, Kigs sy > |
Apparel, Shoes & Jewelry
Sports & Outdoors
Tools, Auto & Industrial

More to Explore
You looked at
K INSIDE! L

Check This Qut

Your Amazon Ad
Contest
Compete for
420,000 in Amazen 4 2
Gift Cards,

L

Outl

Get what Dad wants *

Father's Day -

Hello. Sign in to get personalized recommendations. Mew custormer? Starthare.

FREE 2-Day Shipping for Fatl
Sponsored by Canon

You might also consider
K INSIDE! LOOK INSIDE!

iers

LOOK INSIDE!

Kindle

Sleek design. Holds 1,500 books. Long battery
life. Choose from owver 300,000 of the most
popular books, magazines, and newspapers.
Free wireless delivery in less than 60 seconds.
And Kindle can even read to you.

> Learn more

amazonkindle

LOOK INSIDE!
=

LOOK INSIDE!
=

12 posts since yesterday
Read posts

paiy BLOG

MP3 Album Daily Deal
Today's special: Black Eyed
Peas's brand-new album, The

E.N.D. (Enerqy Never Dies). Tl
Eweryday low price: $9.49,

» Today's price: $4.99

ions of Songs
For Any MP3 Player,

Most Albums

5899

or less

Downloads instantly to:
® Windows Media Player
B iTunes Library

at & great price. L | s rconn .
kg - urgency ‘
. =,
Celebrate Disney - - —
Sﬁi‘i mowes, v Relationshin Outliers; The Story of The 29% Solution: 52 Groundswell: Winning Presentation Zen: A Sense of Urgenc slide;ology: The Art
’ Economics: Success Hardcover by Weskly... Hardcover by ina World... Hardcover Simple Ideas on... Hardcover by John P, and Science of... Why Work Sucks and How to Fix It
Transform... Hardeover  Malcolm Gladwell Ivan Misner, Michelle by Charlene Li, Josh Paperback by Garr Kotter Paperback by Mancy ¥ ’
g:?“;ifsiaﬁuﬁar‘s by David Mour $27.99 $14.83 R... Bernoff Reynalds 42200 §14.96 Duarte LOKERE If you work, you need this book!
T[]D”Il“)-\" top ';.cks. §27-85 §18.45 $24-05 $14.93 $20.85 §19.77 $34.05 $22.04 $34.08 §23.09 % ¢+ Cali and Jody share the secrets
cks A
S of... Read more
Haome Audio > Eind similar items it s
E. Marth - :
Learn about audic
products and save, | NO Payments,; No Interest for 6 Months + iew or edit vour browsing histor
Features & Services
. . ,
Selling with Amazon P Bill Warrington's Last Chance
eublish 7 Kirl "1 by James King Wins the 2009
ublish on Rindle Weost A mazon Breakthrough Novel Award
Sell vour Stuff 1
Fulfillment by Amazon Ninital SI Rs Lenses Lcrpssnries e Q5" cpyeice dleammore |
Done @
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State of SaaS




State of SaaS

facebook Home

Edit Page
Send an Update to Fans

Promote Page with an Ad

Xactly Corporation

Wall

Info Photos Events Video Discussions »

Search ﬂ

What's on your mind?

Xactly Corporation JRITE$FE,T

# Settings

Hactly Corporation ¥Xactly is pleased to be a Finalist for the Software
Inniowation Awards bittp: /e xactlycorpacom hews_events for
_060109.php

Advertise

Facebook Ads for
Pages

Promote your Page bo users
based on age, gender,

. Xactly - Press Release: XACTLY NAMED FINALIST FOR 2009 location, inkerests, and maore,
¥ More XCIC" Iy SOFTWARE INNOYATION AWARD--Company recognized Users can become a Fan of
Incent right. Sell more  SOUFCE! Wi, xactlycorp,com wour Page in the ad unit,
Leader in on-demand Sales 4 SAM JOSE, Calif,.—June 1, 2009—eading on-demand sales

Performance Management,
hikkp: e, acthycorp, com
htkp: e, spracoe, com

Information 4

Founded:
March 01, 2005

Fans
& of 109 fans See Al

Jon Sands  Christopher Diem
Cabrera Bennett

| J

performance management software provider Xactly Corporation was today named a finalist For
the third-annual SoftwareCED Software Innovation Awards From CompTIA, the leading trade
association For the world's IT industry, ...

‘ﬁl Sil4pm + Comment * Like * Share

Xactly Corporation

ractlykaren: Check out XactlyCorp on Twitter for more updates
wacklykaren: Check out XactlyCorp on Twitker For more updates

D June 5 ak 10:12pm + Comment * Like + Share

Hactly Corporation Be sure to tune into "Saas & the CFO" Featuring
Hactly's CFO Steve Cakebread on Wednesday, June 10 at 9:00 am

bt Afwenew opsource nethews fevents fwebinars/7 action=register _formsa
eventid=0906108id=xactly

Webinars | DpSource

SOUFCE: Wi, OpsoUrce. net

| CUSTOMER LOGIM | PRODUCTS & SERVICES | SOLUTIONS |
SUPPORT | PARTMERS | MEWS & EVEMTS | COMPANY | RESOURCES
| LEGAL | PRIVACY | SITEMAP | ADMIN

Super Weight Loss
Foods

These foods help you slim
down and stay healthy and
beautiful, They've worked For
thousands, how about you?

Easiest Diet Ever

Andrew Evron Vasudey Start strong with three free
Dominguez  McMichael  Krishnam weeks of food from
oorthy Mutrisystem!
‘ﬁl June 4 ak 2:45pm + Comment: © Like * Share
Links ’ ) Samantha Moore likes this, More Ads
3of 5 links See Al

[FF Hactly - Press Release: RACTLY
KAMET ETRALTST FOR_ 2009

‘'rite a comment. ..

xactly
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State of SaaS
www.ning.com — Building Social Networks

- B o s Share with

Sales 2.0 Conference 2008 groups

Discover what Technology Solutions Improve Sales and Sales Management

INVITE MY PAGE MEMBERS FORUM EVENTS GROUPS BLOGS

Welcome to Sales 2.0 Conference 2008, Karen Steele!

Here are a few things you can do right now... ’ II 1

<« 2

Invite Customize Add
Friends Your Page Content

Sales 2.0 is about tech salutions Latest Activity Karen Steele
that enhance sales productivity. ]
There is no recent activity, Why not start something? Sign Out
B Inbox

Blog Posts ¥ alerts

@ Friends - Invite

+ Add a Blog Post

@° Settings
Quick Add.. w
le
Karen Steele  gerhard Ads by Googl

gschwandtner $44 Hour Part-Time Job
High Paying Jobs From
Haorme Seen On G,
MBC, CES, & FOX Mews!

v J o bz azetteM ews. com

¥vonne Stu Schrmnidt Journaling Online
Avery Discover How To Use

Journaling to Live a Woare
Ahundant Life

. Journ alingF orHappiness.co

xactly
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Sharing the Power of Dashboards
Sales Rep Incentive Statement

xactly incent ¥

Welcome Glen Davis

xactly

Help | Support | Logout

Home myIncentives Incentive Estimator

Incentive Statement | Incentiv

Document Mgmt

YEAR-2009

= [Submit Inquiry ] [Uiew Excel ]

Details | Plan Summary | Individual Ranking

Mame: Glen Davis (IUS-1234)
Title: Account Executive
Salary: 75,000.00 USD

Target Incentives: 150,000.00 USD

Incentive Summary
YEAR-Z009 Attainment (%)

Incentive Attainment
S0%

2,145
0%

100%

Incentive Compensation Statement: YEAR-2009

Actual ¥TD Summary
Tour Orders (USD)

Tour Credits (USD)

“our Cammissions (USD)
“our Bonuses (USD)
“Your Draws (SO

“rour Payrments (USD)
Incentive Attainment (%)

0.00
23,834 .40
3,203.04
0.00
0.00
3,544.13
2.14

PM1
Us - East

Company:
Region:
Manager:

Currency: UsSD

Doc Rivers (US-6543)

YEAR-Z009: Payments

4K
3K
2K
2K

aon

o

JAN-2009 FEB-2009 MAR-2009 OTR-1-2009 & QTR-2-2009 > QTR-3-2009 * QTR-4-2009 > YEAR-Z009
2009 Product Quota {USD) 0.00 0.00 0.00 119,047 .62 119,047.62 131,578.95 131,578.95 500,000,00
2009 Product Quota Credit (USD) 67,225.50 46,241.40 4,400,00 117,866.90 0.00 0.00 0.00 117,866,590
QTD Attainrment (%) 0.00 0.00 0.00 99.01 0.00 0.00 0.00 23.57
NTD Attainment (%) 0.00 0.00 0.00 99.01 49,50 31,88 23.51 23.57

& vour credits

JAN-2009

FEB-2009

MAR-2009

QTR-1-2009 <«

QTR-2-2009 =

QTR-3-2009 =

QTR-4-2009

k3 YEAR-Z009

Met - Professional Earned (USD)

11,235.00

12,596.40

0.00]

23,534 40|

0.00]

0.00]

0.00 23,534 .40

Your Commissions

JAN-2009

FEB-2009

MAR-Z009

OQTR-1-2009 <

QTR-Z2-2009

QTR-3-2009

QTR-4-2009

* YEAR-Z009

Cormmission - Product Earned (USD)

1,617.15]

1,189.59]

336,00

3,203.04

0.00]

.00

0.00 3,203.04

JAN-2009

FEB-2009

MAR-2009

OTR-1-2009 &

QTR-2-2009 *

QTR-3-2009 *

QTR-4-2009

» YEAR-2009

Eligible Draw (UsD)

1,000,00]

1,000.,00]

1,000,00]

3,000.00]

0.00]

0.00]

0.00] 3,000.00

© 2009 Xactly. All rights reserved. Proprietary and Confidential.
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haring the Power of Dashboards
ales Performance Ranking

xactly

XGC"Y analytics . 41f(_ welcome Administrator  Help | Support | Logout

S .
Dashboards i myContents Create Report | Administration
fTeam Performance: | Ince Analy s | My Dashboard Data Last Updated: 06/09/2009 15:00:01 PST
I Data based on sales team as of 01/31/2008 E (Click the calendar icon to change the date)
~
Top 10 Performers by Total Order Am t (Business Currency) N |
1 Mary Beth Davies (1008) 1,744,070 USD
srancon Taseant 1021 | i e Tt (T23) e
saran cassity (1015) || 3 Sarah Cassidy (1013) 1,346,340 LUSD
5 Barry Vibite (1001) 1,323,075 LUsD
5 Bamry Whhe (1001) _ 6 Larry Saron (1019) 1,302,948 1SD
g Ly axvon ) | 7 Wivian Harwell (1008) 1,267 810 1USD
9 Suzanne Falkner (1015) 1,257 439 USD i
sive wicor 06z | 10 Stacy Brown (1034) 1,185,143 1USD
o 400,000 800,000 1,200,000 1,600,000 2,000,000
Split Order Amount
Lessthans0% @  S0%to75% @ Gresterthen7sn (@
Annual Incentive Target Atainment Quarterly Quota Attainment by Person (QTD) Annual Guota Attainment by Person (YTD}
Person Hame Incentive Attainment Quarer Name | GTR-2-2008 v Services Revenue Quota 2008
John Langeaster (1004) a5 o Services Revenue Quota 2008 Person Hame YTD Credit Annual Quota YTD Attainment
Mary Beth Davies (1005) 750 @ Persen Hame OTD Credit Quarterly Quota OTD Attainment Mary Beth Davies (1008) 942,421 1,150,000 52% Q)
Mary Beth Davies (1008 562599 287,500 196%
-, . Q y (1008 9 Brandon Takashi (1035) 661,222 1,150,000 57% Q)
Brandon Takashi (1035) 384,801 267 500 137% Q) Sarah Cassidy (1013) s45190  1.150,000 w5 Q)
Sam Stockwel (1012) 0% O
Sarah Cassidy (1013) 325,521 257,500 13% ) Ken Goodyesr (1021) 543,600 1,150,000 7% @
Barry White (1001) 56% o
P Ken Goodyear (10211 324626 287,500 17% Q) Barry White (1001) 521,425 1,150,000 5% @)
Larry Aaron (1019) .
56% Biarry vhite (10011) 31,331 287 500 108% Q) Adsle Bucher (10313 508773 1,150,000 s Q)
Tracy Paterson (1020) son @ Larry Aaron (1019) 299314 287,500 104% Q) Larry Saron (1019) S01299 1,150,000 4% )
Seveln Ezsity (i) 56% o Wivian Harvel (1009) 290,276 267,500 101% Q) “Yivin Harwell (1008) 456,151 1,150,000 2% Q) 2

xactly
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e Business of Web Operations

& A

= Q&A

Please use the Q&A box located below the
presentation to ask a question.
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