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Architecture of Application Marketplaces

The Long Tail Market Opportunity



Those Pesky Long Tail Challenges

Business Customers

•Which solution providers?
•What types of applications?
•How to address disconnected user 
experience like multiple logins.

Hosters

•What are the application and hosting 
platforms to invest in?
•How to recruit the ISV?
•How to reduce the time to onboard ISV?
•What value-added SaaS hosting services 
to provide to the ISVs?

VARs and Solution Providers

•What is the right bundling package for the 
business users?
•How to provide a more seamless, 
integrated and end-to-end experience?
•How to leverage social graph and networks 
to create viral effects?
•Is it possible to offer market channel 
services for business customers?

ISVs

•What is the choice platform for creating  
multi-tenant applications?
•Who will host and operate the application 
services?
•How to build the long tail market channel?

Many of those challenges can be addressed 
through the right kind of application 
marketplace…
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Leveraging Microsoft Dynamics CRM 4.0  
as a Business Application Platform



1. Fabrikam 
ISV creates  
and publishes 
application

3. A.Datum 
administrator 
approves and 
publishes 
application to 
marketplace 
catalog

2. Application 
metadata 
pushed to 
publication 
queue

4. Adventure 
Works browses 
and subscribes  
to application

5. Application is 
provisioned to Advwork’s 
tenant instance 6. Advworks logins 

to application 
workspace and 
uses subscribed 
application

Scenarios: Create, Publish, Approve and 
Subscribe

Scenario Screencast: Integrating 
application production tools with the 
market channel

ISV creates and publishes an application to the 
marketplace



ISV login to the 
hosted application 
development 
workspace

Designer tools for 
creating entities, 
workflows, events, 
forms, views and 
roles.



Select Contact 
entity to modify

Select Contact 
Form to modify



Add an new tab 
labeled “Maps and 
Directions” to the 
default form

Launch Popfly 
mashup tool from 
within the application 
designer



Popfly blocks for 
invoking CRM 
Web services

Wire up 
mashup data 
feeds

Drag Popfly 
block onto 
designer 
surface

Save Popfly 
mashup project



Next step is to share and 
allow the mashup to be 
embedded in external 
iframes



Copy the generated 
Popfly link.

Add an iframe to the new 
tab in the form and paste 
in the Popfly link



Save the modified 
Contact form and 
choose to publish the 
application

Select the Contact entity 
to publish



Enter application 
description and select the 
monetization scheme

Specify the 
application 
subscription 
policy



Scenario Screencast: Managing the 
marketplace activities

Marketplace administrator approving a publication 
request



Login as the 
marketplace 
administrator

Select the application to publish.

This is the opportunity to perform 
quality and certification test before 
approving the publication request.



Application is now 
published to the 
marketplace

Tenant management 
features: e.g. suspending 
a tenant account due to 
non payment event.



Reporting and 
business 
intelligence on 
marketplace 
performance: e.g. 
total revenue for 
the month, best 
selling 
applications etc.

Scenario Screencast: Selling to the long 
tail

SMB subscribes an application from the marketplace



Login as an small 
business tenant

Browse the 
application 
catalog and 
subscribe to the 
Global Contact 
application



Specify the 
number of user 
subscriptions to 
purchase

Application 
metadata is 
automatically 
provisioned to 
the tenant data 
instance



Tenant can 
view all the 
subscribed 
applications 
and manage 
the purchased 
licenses.

Assign 
licenses to 
users in the 
organization



View current 
application 
subscriptions 
and fees.

Login as 
business user



Workspace is the dashboard 
for using subscribed 
applications

Use the Global 
Contact 
application to 
add a new 
contact



Contact location is 
shown on the 
embedded mashup

Scenario Screencast: Show me the money

Marketplace reporting for ISV



ISV login to the 
marketplace

Portfolio of 
published 
applications



Revenue reports 
for all published 
applications

Drill down to view 
tenants of 
individual 
application



Summary

• Preview of an application marketplace starter kit:
• Final release available Q2 2008 from MSDN Software + Services 

Architecture Website

• Content: Sample code implementation, how-to and architecture 
documentation

• Provide “Channel as a Service” technical guidance for the long 
tail software + services market

• Application marketplaces and long tail software:
• Application Marketplaces and the Money Trail

• http://blogs.msdn.com/fred_chong/default.aspx

• Colleague blogs on S+S architecture:
• http://blogs.msdn.com/gianpaolo

• http://blogs.msdn.com/eugeniop


